PEP Handout 2

Parents Encourage Pupils (PEP) Tutoring Program

Purpose: School personnel assist parents to systematic work with their child on one or more of four reading activities daily at home.

Materials: 

1. Reading games, books, word lists, and other homework at the student’s instructional reading level

2. Parent and child homework tracking calendar

3. Teacher tracking calendar

4. Reading rewards that children purchase with their accumulated points earned for engaging in homework and other activities designed to improve reading skills. (examples: school supplies, school spirit items, books, games, toys, passes, privileges) 
Procedure:
1. Identify students needing intervention by examining available student performance data (ie. Standardized tests, DIBELS, Aimsweb, iSteep, etc.).
2. Collect baseline reading performance data using CBM (ie. DIBELS, Aimsweb, iSteep).
3. Establish a student learning plan designed to aggressively target skill development based on error analysis of student’s reading performance.
4. Select the homework activities appropriate for students’ needs.
5. Hold an initial parent conference to share the student reading data, the intervention plan, and goal for student achievement. Elicit the parent’s participation for the homework program as part of the intervention to improve their child’s reading. Review the parent’s role in the homework plan and share the calendar and examples of materials. Review how parents may encourage their children as they interact about the homework. Explain the procedures for how the materials and calendar will be sent home and returned. Establish plan for regular communication with parent about student progress toward reading goal.

6. Ensure that the child knows what the intervention plan is and his/her role. 

7. Ensure that homework calendar and materials are sent home as needed.

8. Keep a record at school of activities that students complete daily in their reading intervention and how many points they earned for those activities. When the homework calendar is returned, add those homework points to your teacher tracking calendar and tally the total points the child has earned for engaging in reading tasks. 

9. Provide the child with opportunities to “spend” points on rewards. Celebrate student successes.
10. Collect progress monitoring data consistent with your baseline CBM data so that you may compare a student’s progress toward his/her goal.

11. Hold parent conferences or otherwise share student reading performance data and how he/she is progressing toward the student’s reading goal.

